“Your Voice, Our Story. Welcome to TFT!”

We begin the new school year with music because TFT is
about lifting every voice. Each of your voices compose our
collective story. Your Voice, Our Story, Welcome to the
UCLA School of Theater, Film and Television’s newly
coined Welcome Week for the Academic Year 2025-2026!

I am Celine Parrenas Shimizu—Dean Celine, also known
as the selfie queen because I understand the power of
composing a frame—it’s a skill I learned here. I am an
historian and ethnographer of images as both a maker and
scholar based on what I learned here as a student. I love
cinema and need theater. I write books and make movies
about both and spend a lot of my time in service to making
sure film and theater thrive for generations forward. As
both your dean and as an alumna, I walked this same path

you begin today.

The Power of Embodied Storytelling



Thirty-two years ago, I walked across campus to my own
UCLA TFT orientation from my $595 Roebling Avenue
studio, having spent the summer reading The Address of the
Eye—a groundbreaking new book on film phenomenology.
Its author, Vivian Sobchack, revealed that cinema's true
power lies not just in "watching," but in complete sensory
surrender. Films, like theater, puncture body and psyche

alike, weaving themselves into us through all their devices.

When Associate Dean Sobchack took the stage in 1992, her
visible disability made her embodied presence even more
profound. Here was the mind who wrote about the bodily
experience of moving images, demonstrating that our
particularity—our specificity and structural location—is
exactly what we must discover and actualize here through

our work.

You've survived one of the most competitive admissions
processes in the world, with acceptance rates of 1-4%. You

are Olympian-level storytellers entering the literal Olympic



Village—this campus will house competing athletes in
2028. Like those athletes, you represent the very best of
your generation. Take a moment and turn to the person next
to you and briefly share “The moment you knew you had a

story to tell.”

The faculty chose you because they deemed something
extraordinary. Now your job is to learn from each other:
How did you get here? What gifts do you bring? Your
success depends on cooperation, not competition. Take care
of your talents and ideas. Help each other. At TFT, we have
resources to help you. Use them for career and wellness

both.

Commanding the Languages of Your Craft

UCLA TFT showed the world how film and theater should
be taught, and we continue to lead. Our enterprise is
intensely collaborative by design. You'll gain command of

all the grammars and vocabularies of your crafts—as



scholars, makers, or both. Your curriculum draws from
global traditions because knowledge from other cultures
enriches your work. You will be stunned by each other’s
stories. You will have part in helping each other dislodge
deep narratives that have taken hold to dispel them with

your particularity.

Each of you will find your distinct method. Some will pour
everything into screenplays, crafting emotions for directors
and actors to express. Others will become CEOs of their
own studios, bypassing existing institutions. The right way
will emerge for each of you, and we're all here to guide

your discovery.

Your Classroom, Your Community

You're at the number one public university in the world,
where every field operates at the highest level. Learn
beyond TFT and bring that knowledge back. Your
belonging in TFT will strengthen you beyond these walls.



The classroom is the greatest place on earth. Honor it with
your preparation and presence. Each voice matters and
deserves investment. You'll forge lifelong collaborators
who will become your professional network and trusted
advisors. These people sitting around you? They’re your
future collaborators, producers, co-writers, and lifelong
friends. Your faculty? If you are budding Olympians, they
are the gold medalists who share with you their lessons and

wisdom.

Before we move on, let’s capture this: everyone stand and

wave — [ want to take our first TFT selfie together!

Pause for Dean Celine to take Selfie

My heart bursts with excitement for what lies ahead for
you. Join me at Convocation on Thursday, September 25,
4-6pm, where I'll share my concrete vision for initiatives

designed to help you succeed. You will learn so much more



about the legacy you are inheriting as you make your way

here as our new TFT Bruins.

To begin again, to learn so much, to discover your
embodied perspective—welcome to UCLA TFT. Before we
meet your chairs of Theater and FTVDM, we need to
know who is in the room: wave as I call out your programs!
First years, second years, third years, seniors, super seniors,
transfers, MFAs, PhDs! And now let me point out the
faculty and staff who are here. Thank you, beloved
community, beloved TFT, beloved UCLA.

We shall end with a call and response of the banner we fly.
It brings us together as TFT. When I say “your voice” you

say “our story.”
Your Voice, Our Story!

Your Voice, Our Story!
Your Voice. Our Story!

—September 22, 2025, Freud Theater
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